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Higher Professional Coaching Skills

During the certificate programme delegates will:

> Be continually observed and assessed in their
coaching technique by peers and experienced
coaches using clear criteria.

» Observe and assess peers in their coaching and
use coaching to aid the planning and development
of a personal learning programme.

Course Content:

Supervised practice,
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Mentoring and coach mentoring,

Coaching teams and groups,

The psychology of communication and motivation,
Certified IWAM assessments for coaches,

Supervision of coaches and coaching practices,
Assessment for ICF ACTP accreditation

If you are looking to become an executive coach or
consolidate your coaching skills, this is the course for
you and conforms with requirements for the regulation of
coaches from 2013.

Invest in this programme to gain an accredited coaching
qualification from the Association for Coaching and part 2 of
the International Coach Federation Accredited Coach Training
Programme (ACTP). We will give you 1 year's membership to
the ICF in order to earn your professional credentials. This
programme is endorsed by the Institute of Leadership and
Management and comes with 6 months free access to the ILM
online training resources. It also provides you with iIWAM
certification to use a psychometric questionnaire to decode
conversations and understand motivational and

communication preferences.

Completing this course equips you with the tools and
capabilities to coach at the highest levels with an
understanding and practical application of executive
coaching, creative coaching techniques, psychometrics,
team coaching, mentoring and coaching supervision. The
course also helps develop the value of your interpersonal
skills and allows you to become an effective executive
coach.

The Performance Solution, .
The Old School House, E'. s () 1225;:]36728;’ uti
Lower Westwood, Bradford : enquiries@theperformancesolution.com

on Avon Wiltshire BA15 2AR www.theperformancesolution.com



)

i
oy

“l

Designed by award winning, qualified and
credentialed coach, Sally Vanson and supported
by professional trainers. Sally is one of only 22
trainers in the world licensed to use the materials
and logo of Robert Dilts and NLPU, Santa Cruz.
Sally designed and developed the MA in Applied
Coaching at University of Derby for which this
course contributes 30 credits.

Course Schedule:
This intensive course is run in 2 x 5 day modules.

Module 1: Professional Coach Development, Planning,
Team Coaching, Advanced Rep Systems and iWAM

Module 2: Mentoring, Supervision for Coaches, NLP
Practitioners and Therapists and Final Assessment.

Each day will run from 9.30am—6.00pm with coffee
breaks and 1 hr for lunch.

There will be observed coaching practice on each day.

You will be provided with a comprehensive resource pack
and full versions of psychometric questionnaires for

practice with clients, you just need to bring yourself and
your curiosity!

Group sizes are limited to ensure that each
delegate receives individual attention and
feedback from the trainers. All graduates of the
programme are invited to join an online alumni
group for access to continued support from our
trainers and past graduates.

After graduating from this course, delegates will be able to
apply for professional credentialing through the ICF as
graduates of an Accredited Coach Training

Programme. We are happy to provide successful
graduates with references.
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“All the facilitators were first class
and kept superb flow to the
course. They are obviously very
passionate about the world of
coaching, its reputation and future
and all potential candidates can
rest assured courses with TPS will
deliver the highest quality of
instruction and professionalism.”

Paul Andrew — Royal Navy
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